Updated MIPT Timeline

Duration ‘

‘ Actual Start ‘

ID © | Task Name Start Finish Actual Finish Location Predecessors Resource Names
1 Air Force Security Assistance Manpower IPT 508 days Mon 12/15/03 NA  Wed 11/23/05 NA

2 E Manpower IPT Data Call / Templates Released 1day Mon 12/15/03 Fri 12/19/03  Mon 12/15/03 Fri 12/19/03 SAF/IA - FMBIS

3 ACC Focus 71 days Fri 12/19/03 NA Fri 3/26/04 NA

4 E ACC Data Collection 20 days Fri 12/19/03  Fri 12/19/03 Thu 1/15/04 Thu 1/15/04

5 ACC Data Submission to SAF 0 days Thu 1/15/04 Thu 1/15/04 Thu 1/15/04 Thu 1/15/04 4
6 E SAF Analysis of ACC Data 6 days Fri 1/16/04 Fri 1/16/04 Fri 1/23/04 Fri 1/23/04 Wash DC 5
7 ACC On-site Visit 1 day Mon 1/26/04 Fri 1/30/04 Mon 1/26/04 Fri 1/30/04 Langley, VA 6
8 E ACC Data Finalization / Draft Position Paper Released 44 days Tue 1/27/04 Mon 2/2/04 Fri 3/26/04 NA Wash DC 7
9 AFMC Focus 275 days Mon 1/5/04 NA Fri 1/21/05 NA

10 HQ AFMC / AFSAC Focus 50 days Mon 1/5/04 NA Fri 3/12/04 NA

1M E HQ AFMC / AFSAC Data Collection 20 days Mon 1/5/04 Mon 1/5/04 Fri 1/30/04 Thu 2/12/04

12 HQ AFMC / AFSACS Data Submission to SAF 0 days Fri 1/30/04  Thu 2/12/04 Fri 1/30/04 Thu 2/12/04 11
13 SAF Analysis of HQ AFMC / AFSAC Data 20 days Mon 2/2/04  Thu 2/12/04 Fri 2/27/04 Wed 3/3/04 Wash DC 12
14 E HQ AMFC / AFSAC On-site Visit 5 days Mon 3/8/04 Mon 3/8/04 Fri 3/12/04 Thu 3/11/04 WPAFB, OH 13
15 AFMC ALC Focus 113 days Mon 3/15/04 NA Thu 8/19/04 NA 10
16 E OO0 OC WR ALC Data Collection 30 days Mon 3/15/04 NA Fri 4/23/04 NA

17 OO OC WR ALC Data Submission to SAF 0 days Fri 4/23/04 NA Fri 4/23/04 NA 16
18 E SAF Analysis of OO ALC Data 30 days Mon 4/26/04 NA Fri 6/4/04 NA Was DC

19 E OO ALC Visit 5 days Mon 6/7/04 NA Fri 6/11/04 NA Hill AFB, UT 17,18
20 E OO ALC SAF/AF Follow-On 0 days Thu 6/17/04 NA Thu 6/17/04 NA Wash DC 19
21 E SAF Analysis of WR Data 20 days Mon 6/14/04 NA Fri 7/9/04 NA Wash DC

22 E WR ALC Visit 5 days Mon 7/12/04 NA Fri 7/16/04 NA  Robins AFB, GA 20
23 E WR ALC SAF/AF Follow-On 0 days Thu 7/22/04 NA Thu 7/22/04 NA Wash DC

24 SAF Analysis of OC Data 15 days Mon 7/19/04 NA Fri 8/6/04 NA Wash DC 22
25 E OC ALC Visit 5 days Mon 8/9/04 NA Fri 8/13/04 NA  Tinker AFB, OK

26 E OC ALC SAF/AF Follow-On 0 days Thu 8/19/04 NA Thu 8/19/04 NA Wash DC

27 E HQ AFMC / AFSAC / ALC Data Finalization / Draft Position Paper Released 25 days Mon 8/16/04 NA Fri 9/17/04 NA SAF/IA,WashDC 25
28 AFMC Product Center Focus 87 days Mon 8/23/04 NA  Wed 12/22/04 NA

29 E AAC ASC ESC Data Collection 30 days Mon 8/23/04 NA Fri 10/1/04 NA

30 E AAC ASC ESC Data Submission to SAF 0 days Fri 10/1/04 NA Fri 10/1/04 NA 29
31 E SAF Analysis of ASC Data 20 days Mon 10/4/04 NA Fri 10/29/04 NA Wash DC

32 E ASC Visit 5 days Mon 11/1/04 NA Fri 11/5/04 NA WPAFB, OH 31
33 E ASC SAF/AF Follow-On Odays Wed 11/10/04 NA  Wed 11/10/04 NA Wash DC

34 E SAF Analysis of ESC Data 15 days Mon 11/8/04 NA Fri 11/26/04 NA Wash DC 30
35 E ESC Visit 5days  Mon 11/29/04 NA Fri 12/3/04 NA Hanscom AFB, MA 34
36 E ESC SAF/AF Follow-On 0 days Thu 12/9/04 NA Thu 12/9/04 NA Wash DC

37 E SAF Analysis of AAC Data 15days  Mon 11/22/04 NA Fri 12/10/04 NA Wash DC

38 AAC Visit 4 days  Mon 12/13/04 NA  Thu 12/16/04 NA Eglin AFB, FL 37
39 E AAC SAF/AF Follow-On 0days Wed 12/22/04 NA  Wed 12/22/04 NA Wash DC

40 E AFMC Product Center Data Finalization / Draft Position Paper Released 20 days Fri 12/17/04 NA Thu 1/13/05 NA Eglin AFB, FL 38
41 AFMC Data Finalization and Findings / Draft Position Paper Released 6 days Fri 1/14/05 NA Fri 1/21/05 NA 40
42 AETC / AFSAT Focus 60 days Mon 11/29/04 NA Fri 2/18/05 NA

43 E AETC / AFSAT Data Collection 24 days  Mon 11/29/04 NA  Thu 12/30/04 NA

44 E AETC / AFSAT Data Submission to SAF Odays  Thu 12/30/04 NA  Thu 12/30/04 NA

45 E SAF Analysis of AETC / AFSAT Data 20 days Mon 1/3/05 NA Fri 1/28/05 NA Wash DC

46 E AETC / AFSAT On-site Visit 5 days Mon 1/31/05 NA Fri 2/4/05 NA  Randolph AFB, TX

47 E AETC/AFSAT SAF/AF Follow-On 0 days Thu 2/10/05 NA Thu 2/10/05 NA Wash DC
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48 E AETC / AFSAT Data Finalization / Draft Position Paper Released 10 days Mon 2/7/05 NA Fri 2/18/05 NA Wash DC

49 AMC Focus 40 days Mon 2/21/05 NA Fri 4/15/05 NA

50 E AMC Data Collection 15 days Mon 2/21/05 NA Fri 3/11/05 NA

51 AMC Data Submission to SAF 0 days Fri 3/11/05 NA Fri 3/11/05 NA 50
52 SAF Analysis of AMC Data 10 days Mon 3/14/05 NA Fri 3/25/05 NA Wash DC 51
53 E AMC On-site Visit 3 days Mon 3/28/05 NA Wed 3/30/05 NA Scott AFB, IL 52
54 E AMC SAF/AF Follow-On 0 days Thu 4/7/05 NA Thu 4/7/05 NA Wash DC

55 E AMC Data Finalization / Draft Position Paper Released 12 days Thu 3/31/05 NA Fri 4/15/05 NA Wash DC

56 AFSPC Focus 40 days Mon 4/18/05 NA Fri 6/10/05 NA 49
57 E AFSPC Data Collection 15 days Mon 4/18/05 NA Fri 5/6/05 NA

58 AFSPC Data Submission to SAF 0 days Fri 5/6/05 NA Fri 5/6/05 NA 57
59 SAF Analysis of AFSPC Data 10 days Mon 5/9/05 NA Fri 5/20/05 NA Wash DC 58
60 E AFSPC On-site Visit 3 days Mon 5/23/05 NA Wed 5/25/05 NA Peterson AFB, CO 59
61 E AFSPC SAF/AF Follow-On 0 days Thu 6/2/05 NA Thu 6/2/05 NA Wash DC

62 E AFSPC Data Finalization / Draft Position Paper Released 12 days Thu 5/26/05 NA Fri 6/10/05 NA Wash DC

63 PACAF / USAFE Focus 40 days Mon 6/13/05 NA Fri 8/5/05 NA 62
64 E PACAF / USAFE Data Collection 15 days Mon 6/13/05 NA Fri 7/1/05 NA

65 PACAF / USAFE Data Submission to SAF 0 days Fri 7/1/05 NA Fri 7/1/05 NA 64
66 SAF Analysis of PACAF / USAFE Data 10 days Mon 7/4/05 NA Fri 7/15/05 NA 65
67 E PACAF / USAFE On-site Visit 5 days Mon 7/18/05 NA Fri 7/22/05 NA Wash DC 66
68 E PACAF/USAFE SAF/AF Follow-On 0 days Thu 7/28/05 NA Thu 7/28/05 NA Wash DC

69 E PACAF / USAFE Data Finalization / Draft Position Paper Released 10 days Mon 7/25/05 NA Fri 8/5/05 NA Wash DC

70 ANG Focus 53 days Mon 8/8/05 NA  Wed 10/19/05 NA 63
71 E ANG Data Collection 20 days Mon 8/8/05 NA Fri 9/2/05 NA

72 ANG Data Submission to SAF 0 days Fri 9/2/05 NA Fri 9/2/05 NA 71
73 SAF Analysis of ANG Data 20 days Mon 9/5/05 NA Fri 9/30/05 NA Wash DC 72
74 E ANG On-site Visit 3 days Mon 10/3/05 NA Wed 10/5/05 NA Davis-Monthan AFB. 73
75 E ANG SAF/AF Follow-On Odays  Thu 10/13/05 NA  Thu 10/13/05 NA Wash DC

76 E ANG Data Finalization 10 days Thu 10/6/05 NA  Wed 10/19/05 NA Wash DC

77 E AF Security Assist Data Finalization / Recap 23 days Mon 10/24/05 NA  Wed 11/23/05 NA Wash DC 70,76
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